extend Yo

Just Training.... or Really Learning? Sound familiar?

People carearnat work (acquire, internalize, and apply new  [Your organization demands more
information and skills), or they cdre trainedat work (passively  e-learning than your team can
absorbing some of what is told to them). deliver, and you're hard-pressed

[People learnvhen they are engaged & interested in materi to say “no” to valid requests.

that they know is relevant and essential to their success.  [Off-the-shelf solutions don’t
really speak to your culture or

[People learnvhen they actively dive into a subject that has
meet your content needs.

structure that makes sense with what they already know &
has the right amount of new detail. ['Your experts really know their
stuff, but they don’t have the

People learnvhen they get to practice —and when they get  ~ i .
f P yd P y9 time or the skills to teach it well.

feedback on how they’re doing.

“We have used Torrance Extend your reach with

Performance Solutions to extend  Torrance Performance Solutions
our internal team’s capacity over

the past year, and we have pla We work with our clients to create custon-learning anc

to use them next year. blended learning solutions that meet business needs and engage
learners. We focus on enabling employees to learn the

important things they need to know through meaningful

learning experiences that build on current knowledge and

directly impact performance.

“As an example, they created a
blended online course and live
skills session package to replace

an instructor-led session taught
by an outside provider. The result Fast and flexible, we know our success lies in our ability to

was aligned perfectly with our key partner with content experts and really understand the business
competencies and required less  context. Then we switch gears and look at things from the

time for learners to complete. novice’s perspective, using those insights to design an effective
The new course broke even after learner-focused environment.

Just 35 participants! When you go outside for help, you want to know what’s going
“Megan has a wide range of on with the project. We set up a web-based collaboration site
business experiences and for each project so that the workplan, working files, issues, and
consulting skills. This means timeline are visible to the whole project team. The result is on

we're able to use her for all sorts time, within budget, within scope, and on targetlo surprises.

of projects from technology to
professional skills to HR and

benefits.”
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